Mar"key"t place

During these economically hard times,
we lean on our vendors and some
squeak more than others. Who to pay
and who not to pay; that is the ques-
tion?

Here are a few tricks to deal with the
squeaky wheels and non-squeaky
wheels:
1.Be in accrual method of accounting.

This means having your accounting

reports reflect what you owe
(Accounts Payable) and what in-
come you are expecting (Accounts
Receivable), regardless of when you

pay the money or re-
ceive it. Qucikbooks soft-
ware can handle these
A/P and A/R tasks.

2.Accounts Payable:

Enter your bills into QB as the bills

come in, regardless, again, of when

you can afford to pay them. This
gives you an instant reading of what
you should do with your money
when you do receive it. (More on
how to pay using A/P in QB in the

Account-able column later this year).
3.Accounts Receivable: Enter your

invoices to your customers immedi-

ately after providing the product and/
or service. If you are not currently
doing these tasks in QB, but instead
are using an excel spreadsheet or
word document for invoicing, this is

a good time to convert to a real in-

voicing system that keeps track of

your customer invoicing.
More next month.
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Client: What benefits can | offer to retain
employees (continued)?

BKC: Training. Send a

key employee to confer-

ence or other off site

training program. Sep-

tember is a good confer-

ence season. Conferences offer current,
cutting edge information that a classroom
An
loyal fan of a company that values knowl-

doesn’t offer. e n
edge and pays the employee to be more

effective at their job.
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Quote
Cast your bread upon the
waters, for after many days
you will find it again.
—FEcclesiastes 11:1
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ACCOUNT-ABLE

We continue our suggestions to dis-
cuss with a HR consultant to deter-
mine how best to cut payroll. Here are
a few more ideas to consider:

4 . Cut
enough to work at capacity. In a busy

hours of s
economy, your Purchasing employee
works full time. However, if your busi-
ness is down, what is that person do-
| ing when there is no work? This is idle
time that must be cut. Depending on
your HR legal options, you should
either cut the person to part time, or
let him/her go and push those pur-
chasing duties to another employee
who is also only working at 50% ca-
pacity. Then you have one full time
employee doing the job of two people,
instead of two people working at 50%.
The real legal issue lies in which one
to lay off and how

best to do it.

There are a few

ways to calculate if

an employee is work-

ing at capacity:

1) The easiest way is if the em-
time is

pl oyee’ s

For exampl e, l et”’

practice. There is naturally some un-
billed administrative time but you
should be able to bill at least 85% of
your paralegal

More next month.
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Calendar

Monday, September 7th
Labor Day (observed)
Friday, September 11th
Patriot Day
Sunday, September 13th
Grandparents Day
Tuesday, September 22nd
Autumnal Equinox




the time of purchase. When you go to pay the vendor for the copier, you write them a check (or

credit card charge) for the machine, then additionally, within the split screen of the check in your

accounting system, you add two more lines:

1) Positive (debit) amount to an expense account called Use Tax. Calculate this at your county
rate. If it is in L.A. that would be 9.25% of the purchase price.

2) Negative (credit) amount to the Sales Tax Liability account (use the same dollar figure as the
debit). This will actually add to the liability account so when we go to do the sales tax return, this
dollar figure is already added and ready to be paid out to State Board.
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The Sound of Businesseé
We continue our trek of making sense, in our Sound of Business series, of sales tax process-
ing. There is one more classification on the sales tax return that bears discussion for the majority of
our cllents and associates:
B) Pay sales tax on purchases you were not charged sales tax (but you —
“consumed” the product yourself).
This can get a | ittle tricky, but here’ ,
sales tax is charged on products sold to the consumer of the product. For example,
you go to Staples and buy a copy machine, Staples will charge you sales tax. Now, if
you buy that same machine online from an out of state company, the product is
shipped to you. The company selling you the product does not have to charge (collect) sales tax
because the onus isn’t on them to collect it,; y
are not consuming the product in their state.
California, however, requires that you pay Use Tax on that machine because you are going
to use it yourself, in California. The best way to capture this Use Tax in your accounting system is at
|
|
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PAPERLESS NEWSLETTER: Sent via email. Please feel free to read and pass on this newsletter to any of
your associates and friends. As always, we welcome questions and comments to rhonda@business-keepers.com.

Katch the Day

Imp01.’tant Websites: . Okay, so we love our fairs. The LA County Fair is coming to town Septem-
WWW.IIS. 20V Q) ber 5th through October 4th. This fair is huge. It has several stages of per-
www.edd.ca.gov ) formances from which to chose. From Donna Summers to High School
marching bands, this fair has something to entertain everyone.

www.boe.ca.gov &]‘é@%ﬁ%@péq% One thing in particular that this fair has that the OC Fair did not: Horse
www.ftc.gov Racing at the Fairplex every weekend, except Labor Day weekend.
www.katchtheday.com For some local adventure, the Fair offers a trip

. through Africa using flowers and vegetation to replicate the animals of the
www.business- continent. We can’t wait to see th
keepers.com the scaly type animals, the Fair displays snakes and spiders in its Safari

exhibit. And for the flighty at heart, there is the bird sanctuary and flamingo
bay to enjoy.
The LA County Fairgrounds is home
Have a restful and diesel owned locomotive. The railroad system has a rich history in our
country and you can check it out while munching on some great Fair food.
Labor Day Everyone knows by now that food at a Fair is a traditional, summer treat not to be missed.
Tickets are a bit steep for this fun-packed Fair: $17 for adults. However, you can buy tickets in
Weekend en'o - advance for $10 online by August 31st or get a coupon from AT&T to print up a Fair admissions
j y ticket for $10 anytime. There is a season pass offer for $24.95. Parking is $10.00 but you get
. f d d parking discounts with a season pass. The fair is in Pomona off of the 10 freeway, east of the 57
Ing ooa an freeway. Open Labor Day and Labor Day weekend, but dark Mondays and Tuesdays thereafter.

www.lacountyfair.com

friends. KATCH THE LAST FAIR OF THE SEASON, AND LEAVE THE BUSINESS-KEEPING TO US!



